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To begin, I would like to thank the Finance Committee and the Executive Committee for their 
thoughtful work in examining Local 38’s budget for 2022-2023. I would also like to thank our 
Business Manager, Suzette LaSalle, for compiling all the financial documents, preparing the 
budget and for providing me with answers to my many questions over the course of this year.  
 
The Finance Committee met in November to create a plan for using the surplus from the previous 
year that accumulated due to Covid restrictions. This was done according to the new policies 
approved the previous year. They are: 

1. Be it resolved that the Finance Committee will convene a Surplus Allocation sub-committee 
in years where the previous end-of-year budget surplus is greater than $50,000. 

2. Be it resolved that any budget surplus of greater than $50,000 at the end of the fiscal year 
shall be allocated as follows: 

a. A maximum of 80 per cent of the surplus amount be allocated to unrestricted 
reserves, and 

b. A minimum of 20 per cent of the surplus amount be allocated to the new budget 
year, with the Finance Committee’s Surplus Allocation sub-committee deciding on 
how best to expend these funds. 

The committee decided to spend approximately a third of the surplus on initiatives for members. 
It was decided to allocate these funds for teacher wellness with each site receiving an amount. 
There were three categories for funds based on staff size. It was decided that the budget line be 
populated with an amount of $300,000. 

• Each site would receive a maximum of $1,000 if they have certificated staff numbering 29 
or fewer, 

• $1,500 if they have 30-49 certificated staff, and 
• $2,000 if they have more 50+ certificated staff. 

Amounts are also being allocated for non-school-based groups: 
• $7000 set aside for Substitutes (to be managed by the substitute representatives on CSR), 
• $5000 for certificated staff working at the Education Centre, and 
• $1600 for non-school based staff who work in other locations. 

 
The money was distributed through the CSR reps using a form where they could claim expenses or 
request the local to pay the funds. See Appendix A. The system worked well except there was 
some confusion in non-school based sites as to who was the CSR rep for each group. This 
highlights a possible governance issue as well and should be addressed by the Executive soon. 
 
The Finance Committee met in April to set Local 38’s operating budget for 2022-2023. This was an 
interesting one to prepare as the passing of Bill 32 by the provincial government has placed 
restrictions on what member fees could be spent on. This would set up a potential for members 
being asked to opt in to paying a portion of their fees. To avoid this, Provincial directed locals to 

Finance Committee    2021-2022 
Annual Report 
From:  Andrew Finlay      - Treasurer and Chair 
 
Committee Members: 

Tasha Neisz - Past Treasurer 
Nelson Moulton - Vice President 
Sophia Chen  - Executive Appointee as Past President 
Cecil Hall  - Nelson Mandela 
Donnella Perkins  - Elboya 
Leon Lau  - CBE Learn 
Ryan MacLeod - CBE Area 2 Office 
Becky Dumoulin  - Silver Springs 
Suzette LaSalle - Business Manager (non-voting) 
Bob Cocking  - President (non-voting) 
 

 
  
 



Finance Committee Annual Report 
 

 
SUPPORT  |  DEVELOP  |  ADVOCATE 

 

2 

set aside the reserves that were accumulated prior to Aug. 2022 to fund restricted activities. All 
local activities were divided into three categories with restricted activities being one of the 
categories. This budget and future budgets will need to track the amount of pre- August 2022 
reserves and demonstrate that any restricted expenses are funded from that amount. This was 
done with help from the staff at Barnett House. 
 
Prior to this meeting, Ms. LaSalle and I prepared a deficit budget scenarios. The decision was 
made to assume that we would return to in person meetings and that there would not be a fee 
increase based on provincial assumptions. The Finance Committee voted to recommend to 
Executive the budget presented after asking some questions and debate.  Also, as has been our 
practice for the past number of years, the committee felt comfortable proposing a deficit as there 
has been a surplus in actuality, despite a planned deficit, for several years. Finance Committee 
fully expects this trend to continue in part as expenses are expected to be lower than budgeted in 
some areas due to the cancellation of face-to-face meetings. 

 
Revenue for the 2022-2023 budget was calculated using the same number of FTE from this school 
year.  For the 2022-2023 school year we estimated 6,500 full-time teachers, as the current figures 
from the remittances from the Provincial Association reflected this number as an average.  With 
the estimated number of 6,500 full-time teachers, 324.5 part-time teachers and 1,000 substitutes, 
revenue was calculated at $2,159,101.20.  As mentioned above, revenue was also calculated 
based on no fee increase at ARA 2022, reflecting dues of $1,347.00 therefore, the local receives 
$19.80 per month, per teacher, from the Provincial Association. 
The Finance Committee examined individual budget lines and made the following 
recommendations: 
Government : 

 - Honorariums for all committees were increased with the determination that they are 
considered a taxable benefit. The increase was to offset the amount lost to members in 
tax. 

- All budget lines based on actuals and increases in the cost to do business, this includes a 
possible 2% change in grid pay 

 - General Meetings:  Need to plan for two general meetings in a venue that will 
accommodate our membership, as per Local policy.  We are planning on trying to use the 
First Alliance Church, which is significantly cheaper then venues we have used in the past. 

 - ARA shows an increase as it will be held in Edmonton in 2023 
 

Administration : 
- President’s salary budgeted with as before as well as a service charge from the CBE (4%). 
- Salaries, benefits, allowances and conferences in this section are contractual for the 

President and 2 ESOs. 
- Retreat will be two nights in 2022/2023.  This is the only designated planning time for 

Executive 
-  Scholarship cannot know the number of recipients prior to the deadline for applications 

 
Money budgeted was based on requests from committee chairs, committee plans based on their 
Frame of Reference, Local Policy, actuals from 2020/2021 and decisions of the Finance Committee. 
 

 - NEW: 
- Political Action removed the consultant fee from their activities line to a new line in for 

transparency purposes 
- A line was added to the finance committee for future surplus expenditures 

 
- CHANGES: 
- All Standing Committee Per Diems were renamed as Honorariums 
- PAC requested an increase for activities and materials due to upcoming provincial election 
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- There is not a local election this fiscal year so that amount was reduced 
 

The Finance Committee’s proposed budget for 2022-2023 was presented to the Executive 
Committee and it was recommended to proceed to CSR as presented. 
 
On 2022 May 4, CSR approved Local 38’s budget for 2022-2023 and there were no further changes 
recommended. 
  
Respectfully submitted, 
 
 
Andrew Finlay, Chair  
Finance Committee 
 
AF/an 


