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The second year of our Women in Leadership Committee work has been focused on our goal 
engaging positively with educators who are interested in exploring gender-related issues and 
their impact on leadership possibilities through the 2021-2022 school year.   
 
The WIL Committee welcomed newly elected members Katrina Watson and Chantel Crosby to the 
Committee in June 2021, saying farewell and huge appreciations to Jennifer Bartlett. The 
Committee continued to meet virtually through the fall and winter, although we did have to 
postpone our planned half-day working together time on January 27, 2022 due to the prevalence 
of COVID. Our planning day was moved to February 24, 2022. The Committee membership 
continues to be dedicated towards advancing opportunities to support a more gender aware 
perspective within Local 38.  
 
 In our second year, we have focused our efforts on two primary initiatives: 
 

• Exploring our own experiences, perceptions, biases and understandings of how 
preconceived beliefs about gender have impacted our personal careers and those of 
acquaintances and colleagues to assist us with moving forward in our initiatives from a 
position that is empathetic and informed 
 

• Moving forward with a Local-wide survey of specific gender-based concerns to inform our 
future efforts to mentor, support, identify and negotiate alongside teacher and leader 
members who encounter negative gender bias situations in their workplaces, and 
developing future-focused possibilities that will successfully lead us into actioning 
advocacy and support networks  

 
 
Exploring Personal Experiences, Perceptions, Biases, and Understandings of Gender 
Issues 
 
As the Committee built relationships with each other and explored the data emerging from the 
research associated with teacher/leader compassion burnout and fatigue, as well as the data from 
The Women in Educational Leadership Needs Assessment, we were also learning that our 
experiences and awareness of gender-related impacts on women leaders overall was quite varied. 
Recognizing this was an area of growth for all of us on the Committee, we engaged in the 
following actions: 
 

• To develop greater self-awareness around issues of gender bias, members thoughtfully 
read our selected, purchased book “Untamed” by Glennon Doyle.  
 

• Each meeting, members reflected on passages that resonated with them for various 
reasons and were offered opportunities to bring in additional insights, experiences, 
readings from daily living encounters as well 
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• Additionally, members explored other opportunities for broadening perspectives and 

understandings of the impact of gender bias on women through personal readings and 
explorations, and through participation in the Women in Leadership ATA Speaker Series 
and the ATA Women in Leadership Summit 

 
• Through participating in and sharing experiences uncovered through these thoughtful 

opportunities, the Committee members have become much more aware of the diverse 
experiences of women in leadership, not just in our local but generally, as well as the 
experiences of women in the world who are impacted all the time by gender bias, 
negative perceptions and preconceived notions that are invalid yet still perpetuated in 
social circles with quite devastating impact 
 

• The Committee has also had occasions to connect with other ATA Women in Leadership 
Locals – there are 25 of them altogether. We will continue to foster relationship building 
between the local committees whenever and wherever possible.  While we are not doing 
that as deliberately or as frequently as we had envisioned, we continue to recognize the 
need for women to support women in key positions all across the world 
 

• Enhancing our own awareness of both hidden and overt biases brings us to the work of 
mentoring, supporting and identifying gender-based influences with greater empathy, 
appreciation for the courage resident in personal stories and acknowledgement of the 
nature of the work our Committee is hoping to generate in the coming months 

 
 
Envisioning Possibilities for Advocacy and Support in Local 38 
 
The key work of the Committee for this 2021-22 year has been reviewing, organizing, and 
disseminating the information gathered from Local 38 members through our ‘Women in 
Leadership Survey’ distributed to the leadership in November, 2021. With over 200 respondents, 
the data collected was significant, rich and deeply personal.  
 

• As the Committee explored the data collected as deeply as possible through December 
2021, it became very clear moving forward with  support initiatives was going to require a 
very thoughtful, deliberately careful approach that would reflect the many diverse 
conditions and situations identified by the participating members 

 
• This would need to become our year’s work:  to explore the themes emerging from the 

collected raw data and begin to envision, from there, possibilities for initiatives such as 
networking, mentoring, career mapping, identifying qualities of gender-safe work 
environments, offering professional development around issues such as characteristics of 
gender discrimination and how to mitigate these in the workplace or navigating barriers 
that exist for women seeking/sustaining leadership positions 
 

• The February half-day working session, and the March and April meetings, led to the 
development of the ‘Local 38 Reflective Report on WIL Survey 2021’, intended to capture 
themes and establish next directions for the Committee’s efforts 
 

• In April, the Committee made the decision to host two focus group sessions in the early fall 
and invite Local 38 interested members to informally join in to discuss what the next step 
ideas might eventually evolve to become supports for the members 
 

• From the focus group sessions, it is expected specific information related to the 
establishment of supports for the Local 38 membership will be gathered and then actioned 
through the work of the Committee during 2022-23 operational year 
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Looking to the Future 
 
The survey has generated detailed, specific, and honest data that will serve to inform next steps 
for the Women in Leadership Committee, Local 38. The Focus Groups in September/October 2022 
will offer clear indications as to what supports would most benefit the Local 38 members to 
appropriately manage instances of gender-related bias, prejudice or preconceived and inaccurate 
notions that may be impeding access to leadership roles for female. The Committee anticipates it 
will then develop support strategies and invite the Local 38 membership to participate. There is 
also the continued option of connecting with other WIL Locals, as well as ongoing connections 
with the ATA WIL.  
 
The Committee has truly appreciated the support of ATA Local 38 as we have worked to advance 
the goals of the Women in Leadership Committee seeking to facilitate positive circumstances for 
women aspiring to and in leadership roles going forward. We would like to thank Myra Hoffman, 
Local 38 Office Staff, for her strengths in so many areas, especially with keeping our Standing 
Committee more or less on track. It has been a year of reflection, consideration and learning for 
the Committee as we continue efforts to enhance leadership opportunities for Local 38 members.  

 
 
Respectfully submitted, 
 
Lorraine Kinsman, Co-Chair 
Linda Doyle, Co-Chair 
Women in Leadership Committee 
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