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based education, and potentially o The guccessful leaders of tomorrow
in working together as they Locally Developed Courses. are people who know how to work as part of
Shared leadership means working plan the future. . = ©® Alberta Education is engaging stakeholders, creating action a team, who are open to others’ perspectives,

P bl = _( T h together to achieve the best possible agendas, and believes that all students should be inspired to and understand how to have compassion.
u |C eaC — future for all parties involved. 90 different strategies and actions were organized into four achieve success and fulfillment as engaged thinkers and @ Anyone can be an engaged citizen. Citizenship

assist education stakehoders

ALBERTA TEACHERS' ASSOCIATION LOCAL 38 categories: Start, Stop, Redesign, and Sustain & Improve. ethical citizens who display an entrepreneurial spirit. education is a vital component of a quality education.
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' We need to nurture the

important relationships
between students, parents,
and teachers in order to

form the backbone of

meaningful learning and

assessment.
& We must think about

assessment in terms of
the learning environment.

Respondents

Eryn Kelly
Past Co-President
of the Calgary
Association of
Parents and School

Councils

Lived curriculum vs.
planned curriculum...
Learned curriculum vs.
assessed curriculum

Students need to
understand the real world
connection between
curriculum and life.

All
that is done in

parent.

@ Parents cannot understand

students.

education.

Paper and pencil tests ...

are a part of our reality,

they are not our reality.
Dr. Dennis Shirley

schools should aim to help
students develop meaningful
relevant skills to enable them
to become a life-long learner.

Assessment is not
always informative
to the student or

assessment unless conversations
occur helping to clarify how the
assessment system was arrived at.

@ Parents want teachers to observe
child behaviour and to engage

@© Ensure assessment is only a part
of education, not the purpose of

\

How can we create schools where parents,
teachers and students are engaged in
meaningful learning and assessment?

© Peer relationships help students to understand their
emerging multicultural, multiracial and multilingual
world.

© Relationships with parents and with teachers are
essential in providing students with the skills to
succeed as lifelong learners.

Parents are part of the
kid’s world and they
need to understand the
intimacy that teachers
establish with their kids.

Dr. Dennis Shirley

Students want to learn
from human beings.

Dr. Dennis Shirley

Assessment
should serve a greater purpose than just to assess.
It is meant to inform and encourage learning for the student,
the teacher and the parent.

How
does what is being
taught and assessed in
schools relate to the life of
the student and the intention
of the lesson?

The question of

“What is best for
the child?” is most
important.

We cannot forget that each student is unique
and the development of a rapport with the teacher is
essential to effective learning.

@ Much attention has been paid to
planning curriculum

@ The missing piece is finding out about Dr. Dennis Suma_ra
the curriculum “as lived” Dean - Faculty of Education

University of Calgary

@ There is a difference between what is
planned, what is assessed and how we
adapt and make adjustments

@ Personalizing learning means thinking
about each child's educational needs

@ Dialogue about assessment is needed
between teachers, students, & parents.
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Workload

© 82% of teachers report
high levels of overload.

© Single staff members
are expected to do more
with students because
they are perceived to
have fewer family
obligations.

Use of
Technology

Work/Life
Conflict

Employer

Costs

Working Our
Future Together

April 18, 2012
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Wouldn't it be better to
spend the money we're
[currently| spending on
prescription drugs on
more staff [instead]?
Dr. Linda Duxbury

A reduction of stress and a better balance between
work and life will increase productivity, decrease
absenteeism, and diminish benefit costs.

In this ever-increasing culture of putting
work ahead of many other aspects of our
lives, Calgary teachers find themselves
leading the country in terms of stress due
to overload in their work environment.

ENGAGE
© Trustees
© Parent Groups

" Before new initiatives are added, present practices
should be reviewed.

© Outdated practices should be removed, especially TOQEther © Senior Administration
when these practices take teachers away from the
core work of teaching.

© School Representatives

The greatest compliment that
was ever paid me was when one
asked me what I thought, and
attended to my answer.

School boards must
address issues associated
with work-life balance

and workloads if they Henry David Thoreau
wish to thrive in the new g important to build relationships
millennium. in order to work together effectively.

Dr. Linda Duxbury

Assessment

OIncreased
E No Impact
O Decreased

Organizational
Health

® Many teachers reported that work
overload is causing a decrease in
productivity, an increase in absenteeism
due to mental and emotional fatigue, and
claiming more health benefits.

Supporting
InCI usion ® Provide teachers with the

. . professional development
® Provide the funding, to create and use

wraparound supports and innovative instructional
services necessary to meet  55hr0aches and assistive

the unique learning needs of technologies effectively.
all students.

® Teachers continue to fulfill job demands,
so it's perceived that teachers can handle
the workload without considering the cost
associated with pushing themselves to the
absolute limit.
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